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Running a small or midsize business is challenging because of the sheer number of
tasks it takes to succeed. Those tasks include but not limited to product design,
production, quality control, marketing. It’s almost impossible for business owners
to do it all themselves or build a team for each part. With the help of Easy Work
Lab, entrepreneurs don’t have to spend a lot of money and time on everything,
we’ll explore what we could help to achieve success and how we can help your

business thrive.

Getting Help at work from Easy Work Lab will make your career easier, make
your promotion quicker. Never need to ask help from your colleagues, we will

help solve every problem. With personal guides, you will impressive everyone.




Easy work Lab is created to help your business grow, make your career easier and better. We

will share our experiences, resources with you, help you find everything you need with the
lowest cost, best quality. We will help build your business idea, and ensure your business Goal.

You are the most valuable client , and we will always keep Transparency to you during our
cooperation. We promise you no hidden costs. Every mission will be valued, you will always
get the best suggestions and solutions from our Professional team. All our cooperation will be el . N | : \ ‘n ; A 4L 1
Confidential, we will never disclose non-public info to any third party. We will show you China § . > |

Speed. Quick Reply and flexible arrangement for your business.

‘We believe that mutual benefits are what drives a partnership to be sustainable in the long term.

Hope we will get the opportunity to work with you.

Transparency  Profession  Confidentiality



Prol

We

Factories are hard to negotiate Only know factories from Alibaba ant to reduce the risks of
with, and their quality can’t be limited pictures. bringing new products.
guaranteed.
Trading companies add margins, ‘Want to know current market trends ,oWant to guarantee Cost effective
@] which is not cost effective. latest news in this industry. Delivery.
G —0
) . . :
Need unique products for your The cost of building local Need good product pictures,
business, Need your Own website O experienced team is very high. O videos for each items, but the cost
or App. is very high.
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Ella
Overseas Sales & Marketing Director

More than 10 years experience in selling and
promoting Chinese brand to overseas
market. Successfully realized 350%+ increase
in sales. Well experienced in Suppliers
sourcing and quality control

Our l'eam

Online Sales & Marketing

More than 8 years experience in online sales
of Tmall (Taobao), JD, PDD. Well
experienced in Listing optimization,
Marketing campaigns, Sales grow. Keep the
top 1 ranking for years.

Advertising Control

More than 8 years experience in ads,
monthly budget 1 million CNY. Well
experienced in Weibo advertising, Wechat

advertising, and influencers advertising.



YY
Chief Product Designer

More than 12 years experience in product
designing. Reddot design owner, iF design
owner. The most successful products has
been selling top 1 in China and overseas

market in its category.

Our l'eam

Chief Mechanical Engineer
Chief Machine Designer

Experienced mechanical engineer with
decades’ professional experience developing

complex mechanical systems and all types of

hardware.

‘Website & Android IOS App developer

More than 8 years experiences,
successfully created and maintained App
which serve for 300 retail shops, and IOT

App which serviced for millions people.



Services & Member Plans

PART TWO

. Flexible Member Plans

b Main Services Available
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Main Services

?"ﬁ Sourcing @ I0S & Android App Online Shops ( China)
@ Help to find the factories of O——0 Help you to create your own — - = Help you to create your shops
Chinag, help you to purchase App, control your IOT products in Ching, and running the

directly from them. or selling your products. shops.

%/5 Inspections

professional inspection service
meet any requirements, we will
test the functions as well.

@ Branded Products mUD Marketing Plan ( China )

Help you to create your Logo, Promote your brand by Weibo,
Business Card, Website, Wechat or any Social Media of
Customized brand packages, Ching; Local influencers
customized product design. contact.

/& Export & Delivery
. . . - r— - .
\ Export or import assistant or @ Fair & Exhibition = Pictures & Videos
Guide. Delivery optimization or @! (I& visit the Fair & Exhibition for %_, weekly updates of the pictures
delivery services. you; Promote your business as and videos for your social
the Exhibitor. medias; Promotion Video for

new products.

Members Only

@ Easy Work Lab. All Rights



Flexible Member Plan

Starter %

$2500 /year

v Industry Newsletter * 12 pcs

v Sourcing report * 12 pcs

v’ Meeting & Discussion * 12
hours

v’ Supplier development * 8
hours

v Inspection * 1 man-day

© Easy Work Lab. All Rights

Premium =

$4500 /year

v Industry Newsletter * 12 pcs

v’ Sourcing report * 12 pcs

v’ Meeting & Discussion * 12
hours

v'Supplier development * 32 hours

v Inspection * 2 man-days

v Product Pictures * 10 pcs

v' Product Video*1 pcs

Turbo @

$8000 /year

v' Customized industry Newsletter*12 pcs

v Customized Sourcing report *12 pcs

v’ Meeting & Discussion * 24 hours

v Supplier development * 40 hours

v Inspection * 4 man-days

v Product Pictures * 20 pcs

v' Product Video * 2 pcs

v" Fair & Exhibition Visit/ Exhibition * 2
Man-days ( Limited in China)



Costs tor specific missions

*$ 30/ Hour

Sourcing

Help to find the factories of
Ching, help you to purchase
directly from them.

Inspections

professional inspection service
meet any requirements, we will
test the functions as well.

Export & Delivery

Export or import assistant or
Guide. Delivery optimization or
delivery services.

*$300/ Man-day

Ky

&S
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J
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Fair & Exhibition

visit the Fair & Exhibition for
you; Promote your business as
the Exhibitor.

Pictures & Videos

weekly updates of the pictures @

and videos for your social
medias; Promotion Video for
new products.

*Case by Case

5

10S & Android App

Help you to create your own
App, control your IOT products
or selling your products.

Branded Products

Help you to create your Logo,
Business Card, Website,
Customized brand packages,
customized product design.

© Easy Work Lab. All Rights

* 8% commission

Online Shops ( China)

Help you to create your shops
in Ching, and running the
shops.

Marketing Plan ( China)

Promote your brand by Weibo,
Wechat or any Social Media of
Ching; Local influencers
contact.



Always
Trust

Say No To

Hidden Cost
Hidden Commission

You could always trust us.
We will only charge for our
services with agreed prices.
We are not a trader;, you will
always talk to the suppliers
and pay them directly. Just
see us as a hired team for
your business.

Transparency  Profession Confidentiality

EUa Wan
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PART THREE

Great Feedback & Repeat Clients

Successful cases

B Pt o n@ﬂam\mmaﬂml



Hap; lients

Happiness Happiness Happiness Happiness
EES 98% I 0%
Gl 90% b
Assignment Assignment Assignment Assignment
I need My Own App both Any cute pet cloth? I need cheap and reliable PIs help to find cheaper
Tos & Android. cameras for pet forwarder for the USA?
20 Jan. 2020 6 May 2019 25 Oct. 2021 15 Mar. 2021
I need samples in my branded packages 1 want control the feeder Could you offer a UI Plan
to get orders. with my App for my App? 1
Assignment ;
17 Feb. 2021 12 Nov. 2021 8 Dec. 2021 §
I need 5 layers baby Canopies I need Highly Quality pictures every
month for promotion f_
20 Jul. 2018 18 Jul. 2020 Your Assignment
I need cat scrathcer with
customized picture. _
AN ‘Waiting for your Instructions
93 Mar. 2019 LN y



Traditional products - 5
Design & Supplier & Export

Complexity + v ¥¢ 5% v g LS

Happiness Happiness Happiness
G 1% 91% D

© Easy Work Lab. All Rights



Traditional products
Design & Supplier & Expos

Complexity w v¢ 5¢ 5¢ 5%

< | * Size:23.5” Ix 11I"W x2” H e Size: 177 1x 10°W x2” H : -«
4 . » Package: Color label + shrinking - Package: Color label + shrinking ‘x [
4 » Material: Corrugate/PP * Material: Corrugate/PP/Crinkle ‘_:;“_
* Including: 1 scratch/2 plastic ball toy * Including: 1 scratch/1 plastic ball toy/2 ;_4.‘ / E )
dangling crinkle toys WA “"1

%
)




Traditional products
Design & Supplier & Export

Complexity 3 - 5 ¥ 5%




Traditional products Ve
Design & SUpplier & Export P

Complexity % & v% 3% 5%




Traditional products
Design & Supplier & Export

Complexity % 3 5% ¥¢ 5%

Cat / Bowls & Feeders / Bowls & Dishes

Frisco Two-Toned Double Wall Insulate
Dog & Cat Bowl

By Frisco

wH Ak H 22Reviews 3Answered Questions

480z/1.42L

$14.57 JEm—

Color: Black

a wocr‘w» « =
’ 3

« D

v Y

Pet Bowl with Your Logo & Pattern

Count

2 count
Size © Easy Work Lab. All Rights
SO0Ee .




Smart Pet Products
Design & Supplier & Export

N, Complexity % v 3% % %

> Proposal A

PUSH BUTTON

_. Press to disassembler the Food Bucket
e® //-_\\-.

> Smart Pet Feeder

L 2
e
L
""
i “'
e®
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Smart Pet Products
Design & Supplier & Export

> Proposal A C?mplexuy Y * Y % K

> Smart Pet Feeder I

Cp)) » lb
| ol
SILICONE SEAL " Sus304 Bowl
-
L)

Able to mark the date of the L__,

“desiccant .-*" Magnetic attractable Bow!

© Easy Work Lab. All Rights



App Deve

Complexity % 3% % % %

e
© l
UI Plans I0S & Android
Web Design
App for your Shops IOT Realization

App for your products

© Easy Work Lab. All Rights



Work Together -

PART FOUR =T ;

N\
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» ’ ¢ P
) ¢
Kickoff Meeting Plans & Decisions Launch & Implement Evaluate & Delivery
Know each other, know We VWMH offer (ll)eltall; d Plans for We will arrange the project Pls review and evaluate the
your specialized requests. Zour " Ss1on. d 5 Zkare yout based on the fixed Plan. outcome. We will close the
HERCSTIoNS and. fna £ your And regularly report the mission only after you are
decisions. Before Fixing the plan, .
progress to you. satisfied.

we constantly communicate with
you to understand any tweaks or

requirededits. © Easy Work Lab. All Rights



Great Reputation

Compared with quick
money, we prefer a great
reputation and happy clients.
That will always be our top

priority.

© Easy Work La
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JD Pet Industry Reoprt : 618 Shopping Festival

mAIETIPOP618

JD and Taobao/T'mall has been the top leading online B2C platforms. ( https://en.wikipedia.org/wiki/[D.com ) .

The original report is offered by JD. Here just translate into English.

Compared with the 618 shopping festival of 2021:

FEMILEE IR S B BRI L 1< 43 v Sales Increase of Pet Food 500%

500% v" Sales Increase of Pet Medicine 300% (Pet dewormer , Pet Health care products)
7 (RERMINEIIE L B BRI I <8 v Mixed Cat Litter 800%
300%
o

BESEU SR LS KB

800%

© Easy Work Lab. All Rights



https://en.wikipedia.org/wiki/JD.com

Em_llzooli;sﬁ;liolﬁﬁ JIID) Pet Emdiustlry RQOPFE > 018 Shoppulg Festval

Seller Ranking of Pet Category( Ranked based on sales amount, limited to POP seller )

s I N O
ROEERMRME
L ' https://mall.jd.com/index-11130180.html Food
4 b i = 2 https://boqii,jd.com/ All category
RE R
ESMEFTRME 3 https://mall.jd.com/index-1000208945.html?from=pc Food
ey 4 https://mall.jd.com/index-897229.html?from=pc Cat Litter, Accessories
KERES
BN
] $5 5B AT S 5 https://mall.jd.com/index-10210824.html?from=pc Medicine
N o e 6 T T — ol
. B
pidan
- - 7 https://mall.jd.com/index-1000001706.html?from=pc Food
pidanE FRMIE
. ’ B =noennE=R
REGAMRS 8 https://mall.jd.com/index-10405528. html?from=pc All Category
[Jgainta 9 hitps://malljd.com/index-1000093458 htmlIPfrom~pc Food, Litter
BB ESRMNE e T
. ) 10 https://mall.jd.com/index-1000089247 .html?from=pc Food
LILANG
B e TYRE S RS _
g!?ééﬁi;:ug } : © Easy Work Lab. All Rights




FOUEZR WMIFTIASE

PumosnaER
ERXRSHEAME61 82 EHAELLEIE

3000%+

R
B TERD B2 55 FR AR IS 5] L8R 8

2000%

RN { swxmmnaznes
DEMRATIS EfRGEESEIEEEIRE
300%

Ouslt

QUSRIEFITRAMIEEIXZ5618
BAFARXB®6m

TOP10

"Rova 098
BB B EMIER LS IR
300%

WOUFSTARD

FHAMRAT IS EIX 25618
BHARYIFTREEATRES

TOP10

Z
FHEDCHUALIE B8 56184 VR
8h

JD Pet Industry Reoprt 3 618 Shopping Festmval

Outstanding Seller of Pet Category: Compared with the 618 shopping festival of 2021:

v" Sales Increased more than 3000%

v' Sales Increased more than 2000%

v Sales Increased more than 300%

v" One of it’s products was the TOP 10 of the Pet Treats Category, and it’s their first 618
Sales Increased more than 300%

v' One of it’s product was the TOP 10 of Pet Treats Category, and it’s their first 618

v' The total sales were more than a billion CNY, and it’s their first 618
© Easy Work Lab. All Rights



JD Pet Industry Reoprt = 618 Shopping Fe:

The metrics of Pet Category Sellers during618 shopping festival of 2021:

Ranking Date Seller Sales Index Order QTY Index Follower  Visiting Index Serach and Click Index
b (= =5 HE  TER BRB RSB HHEE AEEREEE  KEAE IHEEE fRATEE
1 20220601-20220621 Bk WHEE  pidanES RS 54886124 M 58859 %438 77734038 4350232
2 20220601-20220621 BEK WEER IMAESEWSPETKIT L qjina e Wil &« "LV
3 20220601-20220621 Bk B  lordeE A NG F...in Rt A | B Yroor.-
4 20220601-20220621 K HRERE SRR EYEEFREEENE Ll ] Sr.a- ) e B I BT
5 20220601-20220621 Bk VHEE SRS Fros gy h ] Fri Eampm "
6 20220601-20220621 B HWHEE BREREEEEE Py L TR L] Bmem B
7 20220601-20220621 UK MWHEA BREUNIPALE SRS T B = ALl FICSAES 7
8 20220601-20220621 Bk WRER SIS t.-.-.'.-:.l [ N o Losia
9 20220601-20220621 B WHERE CATLINKIEY B SRIEE SR 1riss P F g TN
10 20220601-20220621 Bk HRER  ESRISIEAUS l-.u-.l.-l R 5 Yolra
11 20220601-20220621 K HWHER XRBHWEEEER e . E. Fewm ' oara
12 20220601-20220621 B ¥IHEFR HONEYCAREEAIEANE 1 lnrﬂ L] B Bma Ve
13 20220601-20220621 BK HWHER KERYEEENE L L= £ Faras Baon
14 20220601-20220621 K WROEHE RBERUBRETES :l.l-'m.u LI L ] (= = N
15 20220601-20220621 Bk SERA  ASEverCleaniTilE Rt IT. A 153 Brer .-
16 20220601-20220621 L2 HWHER SLEARIE JULE] i L L Dl A THE!
17 20220601-20220621 Bk WERR BRRYIEAE Tr T e y [T e Tt
18 20220601-20220621 BK WHEE BREEYEREESE Foangg Fyes ", Bgeger, Fanpg
19 20220601-20220621 &tk BWHER “rahRRSEE Ry Yy Ses Epmmp Yoo s & Member Plan
20 20220601-20220621 Bk WEERE FRENREEEWE Fy. rra L. Fpmares T oo 11
21 20220601-20220621 K WEEE B RERESHEWNE kL | ara Ll e b b St
22 20220601-20220621 BK WEER SERUBRREEE S.hoal. Tav. o 4. B B
23 20220601-20220621 BK WAHA IS STRE SEME b | L | 5 P sy 1O
24 20220601-20220621 Bk HHER EEREEEAS LTI Tk 5 Em  Cia-
25 20220601-20220621 K WHER SEESHEE Fpy .o Fyr B . Pra . wt B.t=11
26 20220601-20220621 B HWEEE SARYRAREEE LA TR §:m w S Vot
27 20220601-20220621 BK WHEE EENESIENS LR Fur, 01 r o L TTT R TR
28 20220601-20220621 K HEER BUBYWETEES =g =] F [ -l LA Ll
29 20220601-20220621 Bk WHER EARMEERIS o Tl | e B,
30 20220601-20220621 BYK HHEE KBEERYBRREEE L L R ETRLL LIL FEL TR CAniy
31 20220601-20220621 B HIER  PetshyB/5HHEMNE Y R .. e Foom: %ot
32 20220601-20220621 Bk B  MinkSheensZREEIEWNE E e Er- r [ S
33 20220601-20220621 K WORE Y E R EREANE T TR E "y Fayam S
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US$17.00

3000 US$15.00 | Eale ol o

n e ¥ L L I |

= ™ "R

m fa "al R
=

i L = =T

{ ' ‘ : Products here could be customized to YOUR BRAND.
And could connect with YOUR APP.
‘We already helped our clients successfully create their own App and connect their App with

Travel Bottle and Dispenser Bag in one Set

those Products. © Easy Work Lab. All Rights
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lation Type

re Target Species

s

RESULTS

Sponsored &

Magic Organ Cat Scratching
Board ,Organ Cardboard Cat
Scratcher for Indoor Cats Toys
(1pcs)

-5% %18 (59.45/count
$35:89

~/prime Get it as soon as Mon, Jun
20

FREE Shipping on orders over $25
shipped by Amazon

Al A% Gt ta chaole Kcddcainie

Magic Organ Cat Scratching
Board with Toy Bell, Cat
Scratcher for Grinding Claw,
Cardboard Cat Scratcher Board...

‘2 1 % ($21.99/Count)

[Save 10% with coupon

/prime Get it as soon as Sat, Jun 18
FREE Shipping on orders over $25
shipped by Amazon

o drdefr 90
vprime

Sponsored 6

Magic Organ Cat Scratching
Board ,Interactive Scratcher Cat
Toy,Cat Grinding Claw
Scratching Board, Foldable...

$2 533 ($25.33/Count)

prime Get it as soon as Mon, Jun
20

FREE Shipping by Amazon

Only 14 left in stock - order soon.

Organ Cat Scratcher-- Extremely popular in China

EXW cost is around 3USD, Professional Factory who sell their Scratchers to PETKIT

Hekdrdedr 90
sprime

Sponsored O

Sponsored &

Magic Organ Cat Scratching
Board - Comes with a Toy Bell
Ball, Foldable Convenient Cat
Scratcher Durable Recyclable...
ARy~ 10

-11% %16 16.59/coun)
1699

Get it Mon, Jul 11 - Mon, Aug 1
$5.99 shipping

Become Members
To unlock more

details

© Easy Work Lab. All Rights
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@EasyWorkLab

@Easy Work Lab

Follow-Us Discount

Follow us on FB/ Twitter/ Ins to get 3% off
for our Member Plan.

ol

Clients Interview

If you are willing to spend 20 minutes for the
Client interview after our cooperation, you

will enjoy 3% off for our Member Plan.

Thank You discount

Any repeat clients will enjoy 3% off for our
Member Plan.



